PALO PINTO COUNTY JUVENILE BOARD MEETING
July 14th, 2026

The Juvenile Board of Palo Pinto County met in regular session on July 14th, 2026.
Members present were Shane Long, County Judge and Mike Moore, District
Judge. Also, in attendance were Palo Pinto County Auditor, Melissa Mahan, and
Chief Juvenile Probation Officer, Jeana Poynor.

1. Call to Order;

Judge Long called the meeting to order at 8:18 a.m.

2. Public Discussion on current agenda items;

No one from the public was present. Thus, no public discussion on current
agenda items occurred.

3. Consider/Approve minutes of the June 10th, 2026 Juvenile Board Meeting;
Judge Moore made a motion to approve the minutes.
Judge Long seconded the motion.
A vote was taken.

The motion was approved, 2-0.

4. Consider/Approve Contracts;

Officer Poynor presented the Juvenile Board with contracts for Rite of
Passage- Lake Granbury Youth Serves, Grayson County Juvenile Services,
and Taylor County Juvenile Detention.

Judge Long made a motion to approve these contracts contingent upon the
County Attorney’s review and approval.



Judge Moore seconded the motion.
A vote was taken.

The motion was approved, 2-0.

. Budget Workshop;

Auditor Mahan explained that the juvenile department was being allocated
the same amount of State funds for the coming 2027 fiscal year as was
allocated for the current 2026 fiscal year. Auditor Mahan presented
Juvenile Board members with a proposed Juvenile Department Budget for
the 2027 fiscal year. Everything was the same as the budget for the current
fiscal year except she noted there could be a change with salaries. The
proposed 2027 fiscal year budget included a possible 5 % raise for Juvenile
Department employees.

Officer Poynor requested to make the Juvenile Case manager, Connie Cox, a
part-time juvenile officer in addition to her current part-time role as
Juvenile Case Manager which would make her a full-time employee. The
Juvenile Board Members had a concern that another juvenile officer might
not be needed and asked Officer Poynor to present more information and
caseload numbers at the next Juvenile Board Meeting scheduled for July
20™, 2026 as they would like to review this information before making a
final decision.

. Budget Amendments;

Auditor Mahan presented the Juvenile Board with two budget
amendments. One of these amendments was on the state side and the
other amendment was on the local side. One was for $400.00 and the other
one was for $158.07.

Judge Long made a motion to approve both budget amendments.



Judge Moore seconded the motion.
A vote was taken.

The motion was approved, 2-0.

. Adjournment;

Judge Moore made a motion to adjourn.
Judge Long seconded the motion.

A vote was taken.

The motion was approved, 2-0.

The meeting was adjourned at 8:38 a.m.

Approved and Signed on July 2 & , 2026.
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